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A Hospitality Client The Profit in Retention

Total integration of Talent Plus’ QSP e across all positions, from executive committee
to service staff, has resulted in overall turnover reduction of 62 percent over 17 years
saving this company a tremendous amount. In the end, a business relationship must
create measurable financial results for the company investing.
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Number of Associates 32,000 associates 32,000 associates
Turnover Rate 45% (Industry Average) 21% (Actual)
e s1216
Total Cost $174,758,400 $81,553,920
Difference (Savings for this hospitality client) $93,204,480 annually

The cost for Talent Plus’ services is .000636 of their total annual revenue (based upon
Calendar Year 17 utilizing published revenue of $2.6 billion for that same calendar year).
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In the longitudinal graph, there is an ongoing significant decrease in turnover from 55
percentin 1991 (higher than today’s average for a luxury hotel) to 21 percent in 2007, a
62 percent reduction, while growing from 22 hotels to 70 locations and 11,000 associates
to over 32,000.
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